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AESORARINED FOR;  Bxecutive Lirector-Comptroller

SUBJELT : Arcnlives, ilstory, and Records
REFERERCE . Hemoraadum 4td 4 daven 14972 to LD, Uk,

DUSET, BUS from Executive [Hrector-
Comptrollexr, Same Subject

i. 5 you requested at ths & sareh Deputlies ampetius, 1 am
comasnting on tue referent memcrandum. I have r&adr_ |
memorandus to you and in gemeral I agres with nis ebservations., 1
am adding my thoughts on some specifics.

2. The interrelationshi;ys between the three subjects are
fairly evident snd 1 agree tnat the purpose of history, arcadves,
and records is to "record our expericace to make it available for
future use a3 reguired”. 1 think thaat it is well to Lear ie mind
alse the basic differcaces as we are dealing with this matter, and
taat the documeits ¢ncoapassed take on Jdifferent meanings as they
are employed for the different uses. As I see 1lt, records are ths
materials -- In our offices and at the Records Ceuter -- which we
use in eodducting our Jdaily business. Archives are those items
withh edduring or permanent legal or historical value which are
sereened from vtecords and prescrved.  Tue histories are written
usiag botk records and ar¢hives as source materiazl, with priasary
eaphasis velag placed upos searcaing archlves.

3. Certsinly if the Hecoras Hanagement 3oard Is golay to
funiction with an appreciable degres of offectivencss, its memnershly
siould be upgraded. 1f persons such as | |
| | are appointed to the Beard, not
only will implesentatlon of the records program be stisulated wut

I aw sure that the Beard's reports to you will take on a chsracter
which tie present 2ourd 13 unable to generate, [ zodorse tae addi-
tion to ths board of the CIA Arcaivist and the CIA Historian.

4. Therc is coasiderabls merit to the thought of Including
& menmber of the Hecords ‘wnajenent board &3 a son-voting member of
tns Iuformation Procusszing Josrd witn fuactions as you have dezcriped.
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5. I also agree that the reconstituted Eoard should take
another hard 1ook at what records we are sonding to the decords Center
for storage, aad try to identify catepories which can be sest to a
GSA/Hational Archives Tecords center. As you know, we had no success
in prior years in identifying catogories which wight be transferred to
8 GSA ropository. Tae major provlem was that none of the componsnts
responsible for ths records could agres to their eecords belug held in
another agency's custody, subject to that agency's servicing and
sacurity.

6. Tae annpal reports ides has promise; chronicles such as
these, if prepgared properly, will provide historisns with invaluable
keys to other docuwents containing greater details regarding Agency
activities and events. lionetheless, I should aot think that the
aanual regorts could be viewed ss substitutes for historvies, nor that
tas anausl reports could vbviate the need for aistorical research in
deptit, research extending well beyond the snnual coverage. If ws were
to joln these annual reports to tae program call cyele, we will have
to make sure that thoy are aot orientsd to the defense of programns
being proposed, rather than providiag broader, more objoective, views
of the components’ significant eveats and accomplishients during the
PRSt year. Assamlng we achieve that objective, as you point cut tihe
annual reports can indeed facilitate the preparation of future
histories which are sctivity-related on an Agency-wide basis, rather
than employing the traditionel 'wifice nistory” pproaci.

7. I have given the arciives fuuction considerable thought
and as 1 indicated to you ecariler I feel the job of leading the CIA
arciilves program siiculd rest on the shoculders of a rather senior
Han -- and that be should be a professional archivist. The sbvious
source to wiom we should turn for o well-qualified arcaivist is
Dr. Rhoads, tae Arcaivist of the United States. 1In tae past,
ur. Rhoads nas shown & distinct interest in nominating & sesliox
archivist to {IA to help us formalize an Agency archives prograa.

The deputy archlvist shnould be s pointed from present CIA staff and

ve yualified to provide organizational Rnowledge whlen will complement
the senlor archivist's specialized grasp of archival tieory, practice,
and procedures.

&, Iu this regard, I confess that tie cencapt of aaving the
directorate records officers function as directorate archivists does
not attract e, Aside from watering down the effectiveness of their
respective functions, I feel tnat there is too much spread Leotwoen
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tie nature of the two sctivities, the records fuuction veing more
techuical in mnature. In my oplalon the directorate arciivists
should be full-tiwe archivists, appolnted by tae Usputy Directoers,
with the coucurreace of tae LIA Archivist and directly responsible
to him, if we are to expect aay real activity from tagss. In sum,
and regerdiess of tiw 3kill and dedication of the people who fill
the arcaivist positions, the effectiveness of the archives PrOLran
{as well as tiw vecords and histery prograwms) ia CIA will Le commen~
surate Wit the atteution deveisd to it by the command line.

9. In ¢conclusica, implemeantation of tie following suggestions
should contribute to an cffective archives program:

4, Upgrade tas semigrship of tihe Hecords Hanage-
asnt Soard and nave it report to the Lxecutiva Director-
Conptroller.

. Becruit a well-gualified sendor arciivist to
initiate a foraal agency arcaives prograua.

€. Appoint a full-time Directorste archivist Ffroam
gach Uirectorate.

. Iuclude the Agency archivist and historian as
memuexys of thao Hecords Management Board.

2. ilave a nmesber of the Soard attend Inforaatiom
Processing Board meetings as 3 unon-voting member.

(Signed) John Ww. Coffoay

John W. Coffey
Deputy Dirsctor
for 3upport
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